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1 Pitts Wood Awards for All Project Background
Friends of Pitts Wood received funding from Awards for All to undertake a review of
their project and organisation and identify a strategy and action plan (2-3 years) to
become sustainable.
Project Details
The project was divided into 3 Stages of work
Stage 1
Identify partner organizations (Schools in particular)
Development of a strategic development plan
Review current management of project including site management plan
Research other similar projects
Review potential income/fundraising
Research potential project partners
Liaise with potential partners
Options appraisal (including risk assessment)
Produce draft development plan

Stage 2

Consultation with the local community, local VSO and other interested
organisations on future development — organize and deliver Workshop

Review Friends organizational structure and policies (Formalise management
arrangements for woodland — written agreement sought)

Publicise the project development to potential partners.

Recruit new potential management committee and volunteers (Including school
representatives)

Provide training for committee and volunteers (project management and grant
applications)

Deliver activities with volunteer support
Stage 3
End of Project report for A4A and final development plan

Support management committee to secure funding to continue project



2 Key outputs included

Strategic Development Plan (SDP )

With reference to Stage 1 elements, the SPD has been produced in the form of a
management plan, a detailed Objectives and 5 year work programme and a
proposal for a costed programme of activity for the first year as a minimum to
deliver the management plan and provide basic ongoing support for the group.

Consultation Events

Members of the public and were invited to attend to “see” the plan and discuss their
views at a Saturday and a weekday evening event.

These were held at The Quinton Library

The response was very good with many people expressing interest and a few
potentially offering support in the future.

The results (see below) gave a good overview of how local people perceive the
wood and an insight into key issues which will require further investigation and
research to help promote use of the wood and future projects.

New Management Structure and Committee membership

Ongoing support and discussion with both the Friends of Pitts Wood and several
other potential partners has been undertaken with the objective of promoting the
group and its activities and developing new projects.

The structure of the Group consists of key roles of Chair, Secretary and Treasurer
and this will continue. It is suggested that the Group endeavours to bring in
additional members from interested people as it promotes itself and increases links
with other partners.

A formal agreement with The Education Department and becoming an affiliated
Group of the Wildlife Trust will help strengthen ties and provide further focus for the
group. An enhanced partnership with the Education Department, Woodhouse
School and Wildlife Trust will provide increased support and widen activities.

One initial aspect is that the role of the Wildlife Trust will be increased to provide
ongoing support for the group.

Training for management committee
Some initial training has been undertaken and ongoing training support to the
Friends group will be developed to suit demand.

Identify funding strategy to continue project

Funding availability has been investigated and options around how funds are
identified and pursued is being developed. Due to the changing availability of funds
and future sourcing, it is difficult to exactly target funding into the future. However a
strategy is being put into place so that maximisation of potential future funding can
be achieved.



For example, small funding sources for “one offs” are useful as potentially easier
and quicker to locate and procure.

Support from local initiatives provide a simple route for funds which can deliver
actions to help community activities. The Community chest being a good example
of this type of funding.

Support “in kind” is to be sought from local businesses and potential partners which
will help deliver key management plan objectives, in particular with regard to
materials and tools.

Larger funding streams such as the Natural England Natural Assets Funding could
be targeted to provide longer term and more strategic funding.

Formal agreement with Education on management of wo  odland
A formal approach is being taken to the Education Department on behalf of the
Friends of Pitts Wood group to enter into a formal agreement for Pitts Wood.

This will help form a partnership between the Landowner, being the Education
Department, The Woodhouse School, The Wildlife Trust and the Friends of Pitts
Wood. This should take between 3 and 6 months to deliver and the agreement will
have a responsibilities and rights focus

Volunteer activities / open days

Several conservation activity and open days have been arranged and helped to
promote the wood and the Friends group as well as delivering key conservation
tasks such as path maintenance, bramble clearance and other habitat
management, tree felling and conversion and seat and bridge construction.

These have been successful in bringing in people to participate in activities and
deliver on site management of the wood.

A “rolling programme” of activity events is being formulated to implement the
objectives of the management plan and to develop the activities of the group.
Increased promotion of events is helpful in

3 Future Development

Development of Pitts Wood / the Friends of Group.

The Strategic Development plan (management plan element) with input form
partners has been produced and includes a series of Objectives and management
recommendations with a 5 year work programme will guide future development.
The Friends Group at present has a good group of active volunteers with

Key posts of
Chair



Treasurer
Secretary

However, the group has concerns that more members need to be encouraged onto
the group to increase activities and share the workload. Open day and
conservation activities will help promote the group and other ideas to help increase
awareness will be developed and carried out which can include having displays in
local venues such as libraries and community centres.

Other potential ideas include the possibility of members giving talks to local
venues, attending other group events and meetings.

In comparison with other Friends Groups, the Pitts wood group has a small strong
and active membership and operates very effectively in procuring resources and
delivering activities in the wood.

Developing strong links with other groups and in particular joining and attending the
Birmingham Open Spaces Forum would be advantageous in providing support and
information. A simple to understand list of basic generic information about Friends
Groups can be found at the Birmingham Open Spaces Forum web site. Forging
links with other member organisations would be very advantageous in
strengthening the group.

Friends of Pitts Wood would like to become an affiliate of the Wildlife Trust.

This would require the Friends of Pitts Wood signing an agreement with the Wildlife
Trust to become a “Group of the Wildlife Trust” which is not too onerous but would
help in forging a link with the Trust and help in funding bids.

Potential for training / fundraising

The Wildlife Trust will be carrying on supporting the Friends of Pitts Wood in help
with fundraising and training with site management.

Future activity could focus on the surrounding area and how this could be improved
for biodiversity. A potential bid to develop a project to work with local residents to
help them implement a series of practical activities to enhance their gardens and
other local open space for biodiversity and amenity.

Using the wood as a “sanctuary” reserve, a “buffer” zone around the woodland
would be developed by planting and other enhancements within the surrounding
gardens. The effect being to “extend the woodland” out into the surrounding area.
This would link the Pitts Wood to the nearby open area running in a north-south
direction at the rear of White Road.
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Pitts Wood Public Consultation

Consultation events

Consultation events were held at The Quinton Library.
The response was very good with many people expressing interest.
Members of the public and were invited to attend to “see” the plan and discuss their

views at a Saturday and a weekday evening event.

Total respondents to consultation

Numbers %

Yes No Yes No
Have visited Pitts 2 21 9 91
Wood
Would like to visit 19 3 83 13
Would like to get 7 13 80.4 56.5
involved with
Group
Want further 16 5 69.5 21.7
information about
events
Support for Future 14 5 60.8 26
area project
Would like to 11 8 47.8 34.7
improve gardens
for wildlife

Of those who responded to the questionnaire, the following results were shown.

A very high percentage (91% ) of respondents had not visited the wood and in

fact a high proportion did not know of its whereabouts and were
not even aware of the wood.

However when told of the wood and activities, a high percentage (83%) said that
they would like to visit the wood.




Only less than a third (30.4%) were interested in getting involved with the Pitts
Wood group.

Over two thirds (69.5%) would like further information about future events at the
wood.

Regarding the prospect of a future project to widen the area for wildlife using
surrounding gardens and openspace, 60.8 % were interested in supporting this.

Nearly half of people questioned (47.8 %) would like to find out to improve their
gardens for wildlife.

5 Formal agreement with the Education Department

Discussion with Mr Robert Dalrymple of the Birmingham City Council Education
Department.

After discussion with Robert Dalrymple a formal approach is being taken to the
Education Department on behalf of the Friends of Pitts Wood group to enter into a
formal agreement for Pitts Wood.

This will help form a partnership between the Landowner, being the Education
Department, The Woodhouse School, The Wildlife Trust and the Friends of Pitts
Wood.

This should take between 3 and 6 months to deliver. The agreement should have a
responsibilities and rights focus, being a simple document which helps forge
linkage between partners showing how each fits together for the benefit of the
Wood. It will clarify partners roles and responsibilities and help partners target
future funding and implementation of the management plan.

A formal agreement will help in future funding bids showing that the partnership
approach is agreed and that the Friends of Pitts Wood has a strong partnership
supporting its endeavours.

6 Woodhouse School

Discussion with Ms Caroline Clarke, Headmistress of Woodhouse School
and Kamila Potocka, Forest Schools tutor.

The adjacent Woodhouse School is very interested and enthusiastic about the use
of the wood for Forest School purposes by its pupils. The Head was supportive of
nearby schools including-World’s End School also using the wood for Forest school
purposes.

Woodhouse school has 430 pupils from 300 families so there is a large reservoir of
potential support. The Head is happy to promote the Pitts Wood activities and
Friends group to the children and their parents. It would like to include information



about activities in the wood within its newsletter which is sent out to all pupils and
parents.

Woodhouse School will be delivering Forest Schools activities at Pitts Wood.

7 World’s End Primary School

A majority of the children living in adjacent roads to Pitts Wood go to World’'s End
school rather than Woodhouse School which means that they would benefit in also
being able to visit the wood for Forest schools activities.

Other potential schools which could use the site. Include Four Dwellings Junior and
Baskerville Special School

8 Forest Schools

The use of the wood for Forest Schools is a very positive way of utilising the wood
to the benefit of young people and helping to manage the wood.

The Forest schools approach is helpful in working with young people to provide
valuable skills which show how to interact with semi-natural habitats in a positive
and practical way and one which guides people away from anti-social and negative
behaviour.

The past involvement of the Quinton Outreach Ranger has been essential in
developing this use and the links with local schools. The report on Community
Networks South West CNSW funded Forest School Training Project Jan- Dec 2007
is very comprehensive in showing the value of Forest School training.

Woodhouse School is committed to using the wood for Forest Schools and has
identified staff to undertake the role.

Because the wood is very small and confined, the key issue of its use is that of its
fragility. Therefore site use has to be controlled and access limited to key paths
and gathering area.

9 Promotional Support

Contact has been made with The Harlequin Magazine , a small glossy magazine
which covers the local area. They are happy to promote the Pitts Wood activities
and will hopefully include an article on the wood when it is open next year for
Bluebell flowering time.

A new small magazine entitled the Quinton Directory included an article of the
poster which was produced for one of the conservation work day events.

They also want to include more information on the Friends of Pitts Wood Group
and activities when the wood is open to the public.



10 Examples of local initiatives which could inclu de potential partners.

Quinzone has Community facilities and delivers vocational training in construction
and horticulture.

A meeting with the Director of Quinzone, Paul Handford MBE has helped
discussion in regard to the future potential involvement of Quinzone with Pitts
Wood.

The value of Forest schools type activities and the Friends of Pitts Wood Group in
protecting the wood and helping promote community engagement has positive
aspects in promoting the community health and safety agendas.

Future potential involvement of Quinzone could include support with making a
meeting room available for the Friends Group meetings.

Other potential support could include the vocational training providing bird and bat
boxes and training for students being carried out within Pitts Wood and thus
delivering practical project help and management of the wood.

In the future, support may be possible for a potential project to work with the local
community to enhance gardens near to Pitts Wood, thus helping to create a buffer
zone and linkage for wildlife between Pitts Wood and an area of greenspace at the
rear of White Road. In the future it is hopeful that there could be practical
involvement with Quinzone vocational training in helping implementation of wildlife
gardening in local residents gardens.

Safe Haven

The West Midlands Safe Haven Project is based at Quinzone and, Youth Safe
Haven Officer PC Bernie Flynn is an active member of the Friends Group.

Working with local young people in the local area, this encourages activities
which support the community safety agenda.

Youth Safe Haven is an American innovation based on Japanese “Kobans”
(Police mini-stations) and Youth Safe Havens, staffed by police personnel, a
civilian Youth Safe Haven Coordinator and other qualified civilian personnel.

Youth Safe Haven is a place where young persons (and their families when
appropriate) can congregate/retreat after school in the evenings, weekends and
during the school holidays. (The getting in to trouble time!) Youth Safe Havens
provide — Safety, shelter, stability instead of chaos, positive activities, vocational
training, homework support, sporting activities, neighbourhood work.

The Youth Safe Haven Officers act as mentors and provide a long-term
commitment, discipline, a measure of order, role models, citizenship training and,
where necessary, will visit young persons and families in the home environment.
Youth Safe Havens also provide workstations for social and educational



services, with programmes designed to teach literacy to both children and
parents.

Following a competition between the pupils of the Quinzone Primary Schools the
Youth Safe Haven Logo was designed by Mathew Pope then aged 8-years. It
represents all the agencies linking-up and working together to keep children and
young people safe in their community where they can, whatever their background
or their circumstances, have the support they need to:

- Be healthy

. Stay Safe

- Enjoy and Achieve

- Make a Positive Contribution

- Achieve Economic Well Being

West Midlands Police - F2 Operational Command Unit, in partnership with
Quinzone, has invested in two Youth Safe Haven Officers who are seconded to
the Youth Safe Haven Team.

The Youth Safe Haven Team act as a coordination point for the Quinton
community, all local schools, partner agencies and the Police Neighbourhood
Teams.

Quinzone provides the full-time Youth Safe Haven Coordinator - Paul Handford
MBE who is responsible for the coordination, management and development of
the Youth Safe Haven Team.

The Safe Haven aims and objectives are:

- To prevent and deter children and young persons becoming involved in crime &
anti social behaviour.

- To provide a safe environment for children and young persons.

. To identify the ‘risk factors’, which cause children and young people to commit
crime and/or anti social behaviour.

- To contribute to the ‘ protective factors’ that reduce the risk of children and
young people, living in Quinton, committing crime and/or anti social behaviour

- To identify and engage with ‘at risk’ children and young people who have been:

o Arrested for crime &/or anti social behaviour.

o Referred to the Quinton Youth Inclusion Support Panel and CAF.

o Encountered by the police at locations of anti social behaviour and/or crime.
o Exclusions from school & Connexions referrals.

o Participating in the FLIP Programme -South West Schools -“Exclusion
Prevention Programme”

o Post 16+ (SEN/Vulnerable) Young People ( Pilot scheme by Four Dwellings
High School)

- To provide opportunities for children and young people living in Quinton to
engaged in positive activities and gain praise for achievements



- To identify and deliver early supportive interventions for “at risk children and
young people”

- To support the families of ‘at risk’ children and young persons living in Quinton
- To continue to develop the Safe Haven concept.
- To support the Government’s National Policing and Community Safety Plan.
- To support the local Neighbourhood Policing Teams.

- To support and develop a multi agency environment in Quinton for the good of
children, young persons and their families.

- To continue and develop the working partnership with the Birmingham Outdoor
Education Centre
- To continue to deliver community safety and positive behaviour inputs in all
Quinton schools
- To Support the Every Child Matters Agenda.(ECM)
- To Support Birmingham’s Brighter Futures Agenda
- To Support the Youth Justice Board Agenda

Each Thursday evening 6.30pm — 9pm the Youth Safe Haven Team open the Safe
Haven at a local Forum Building situated on the Four Dwellings High School Site,
Dwellings Lane, Quinton, Birmingham.

The Youth Safe Haven provides a safe environment for some 80-90 young people
between the ages of 10- 17 years, who attend the each week, where they engage
in a variety of positive activities. The Youth Safe Haven Team is supported each
week by Police Staff from the local Police Neighbourhood Teams, Connexions
Personal Advisors, Neighbourhood Watch Coordinators and parents.

Every Child matters Agenda

Aims to encourage support for young people which develops responsibility and
also supports the community safety agenda.

Extended Schools Agenda

This operates out of school activities which also support the community safety
agenda.

West Midlands Police are very supportive of the ongoing activities at Pitts Wood
which encourage activities with young people. At one of the Saturday conservation
work days a visit took place which included The Chief Constable, Mr Simmes.

Local Councillors have also been very supportive of the Pitts Wood Group with
promotion, attending meetings and attending conservation work days.



Several groups based in close proximity to Pitts Wood include:-
Quinton and Welsh House Farm Youth Affairs Forum

"The Forum is a registered charity dedicated to working with young people, up to
the age of 25, living in Quinton, South West Birmingham. We aspire to work with a
range of statutory and voluntary agencies in a common effort to advance
education, training and recreational needs in order to improve the lives of the
young people. As a Charity we are purely a voluntary organisation, comprised of
both local residents and people who work in the area. We employ no paid staff.
“For this project we are working closely with Quinzone, a not for profit organisation.

“The MEETSs (Mothers not in Employment, Education or Training) project was
supported by CNSW Equip and Enable funding. It aimed to develop a social
enterprise opportunity in the Quinton area, managed by a group of local women.
Eight volunteers were identified to take part, comprising mainly of single mothers
who had expressed a willingness to lead and develop this project. These women
were not in work or accessing any form of training or development and were at risk
of staying low skilled and/or unemployed.

“The project included an intensive training programme for volunteers offering taster
courses in IT. Team building activities were also part of the project, as well as
exploring the potential of creating a social enterprise, which was a new concept to
many of the women.

“Six women have been engaged on the MEETS project. Part of the project was
"Discovery & Do”, a twelve week programme aiming to ‘find the person behind the
parent”. During sessions the group asked themselves questions like, "Who am 1?",
"What do | want to do?", "What are my qualities?", "Where am | going?", as well as
learning new entrepreneurial and leadership skills. The group also participated in a
series of design sessions and made greeting cards intended to be sold within the
local community as a social enterprise.”

- Paul Handford, MBE Quinton and Welsh House Farm Youth Forum

“This has been an absolutely wonderful experience and so empowering, | have met
lots of great ladies who have become great friends.” — Volunteer from the MEETs
Project.

Welsh House Farm Community Project

The aim of Welsh House Farm Community Project is to promote the benefit of the
inhabitants on Welsh House Farm estate with the object of improving the
conditions of life for the said inhabitants.

The organisation has been supported through CNSW'’s capacity building activities
and training. Local committee members have benefited from the training which has
impacted on their input at meetings and made them more confident and able to
move on with their aims for the organisation.



11 Options for the group

The Group has had good success with its aims of protecting the wood with
securing funds and increasing the local community use of the wood.
Environmental education and school use is a valuable use of the wood.

One key finding from the consultation exercise and discussions with various
potential partners is that more positive promotion of the wood and activities would
be very beneficial.

12 Options around levels of input and use

The Key assumption is that the woodland requires a level of management to
ensure that its inherent biodiversity value is retained and that the wood does not
present problems from a community safety perspective.

Pitts Wood is a small fragile site with important ancient woodland groundflora,
therefore site use needs to be controlled both from an intensity and area point of
view.

Due to the secure nature of the site boundaries access can be controlled and is
limited to use on specific event open days and by the local schools.

Access should be limited to delineated walkways ( footpaths marked out by logs
and branches ) and small “activity areas”.

Utilisation of the wood as a Forest schools site would allow interaction to help
maintain the site and help the education of local school children in understanding
woodland issues.

A range of guided events throughout the year will ensure that guided activity can
take place with the least impact on the site.

Monitoring of the site usage should be undertaken by ecological input from the
Wildlife Trust to ensure that adverse impact is prevented. Ideally monitoring should
take place quarterly with liaison with partners to agree future levels of use.

13 Options around who does the work and how it is organised

At present the Friends Group has had a very positive role in both securing funding
and helping implement management activity in the wood.

It is important to retain this input and ensure partners work together to support
each other and maximise the level of activity for the wood.

The management plan has defined a set of 9 Objectives for the site and
management recommendations to implement them.



A proposal has been drawn up to deliver a series of activities over a five year
period.

The management structure for Pitts Wood should be kept simple and ensure the
Friends Group has control so that activity is agreed with partners.

Ideally a partnership approach between :-

the Friends Group, with local interest and day to day input,

the Birmingham City Council Education Department, with key site responsibilities
and maintenance input

the Woodhouse school with key Forest Schools input

the Wildlife Trust, with ecological input and advice

The above would ensure a collaborative approach with each partner bringing
different skills and input to the wood.

Other options would be for the wood to be wholly maintained and managed by an
individual partner; each alternative would have drawbacks.
Local authority — lack of day to day input and staff resources

Wildlife Trust — lack of day to day input and staff resources

School — lack of resources, however it could oversee Forest school activities, but
limited for other management required

Friends Group — need for key individuals with resources and key inputs ( e.g.
ecological)

Regular meetings and events to implement the management plan should continue
with opportunities to further the scope of what is undertaken investigated.

14 Options around who resources the work

So far the Friends Group has been successful in securing funding ( e.g. from The
Community Chest) and it is appropriate that a combined approach to funding takes
place. With a partnership there is the opportunity for each partner to procure match
funding so that a multiplyer effect can take place. The Friends Group can apply for
funding that the Local Authority cannot bid for and with support from other partners,
means that even small amounts of unrestricted funds can go a long way in levering
in further funding.

It is unlikely that any one individual partner could fund the increased level of activity
that occurs at the wood.

Ideally a four way partnership would be created with a constituted agreement
between (i.e.) the Friends Group, Woodhouse School, The Local Authority and The
Wildlife Trust.

It is appropriate that a costed list of proposals for the future management of the
wood and the running of the Friends Group should be drawn up.



A list of proposals which would deliver the management works required (over the
period of 5 years of the plan) can then be used to target specific funds.

A project by project list ( or year to year list of proposals ) can then show how
funding can deliver individual aspects and can break down costs for specific items.

Potential funding can then be identified to deliver specific items and direct funders
to projects tailored to their requirements.

Breaking projects down into smaller items for potential funders could be useful as it
is likely that small amounts of funding would be easier to attract than large ones.

A positive method of funding projects would be to build up contacts with local
businesses and try to develop relationships where a business could support by
sponsoring a specific project and also provide support by help in kind.

Examples include that of material supplies and tools as well as input from staff as
volunteers and use of tools and machinery

Future larger funding resources will be identified. Natural Assets is an example
which could be targeted. For this funding, projects must take place on or link to the
Region’s natural assets and have a lasting impact. The potential benefits include
Attracting visitors to the area;

Creating and safeguarding jobs;

Enhancing urban and rural publically accessible natural spaces;

Creating sustainable business opportunities linked to the natural environment;
Making better places to live and work by reducing air and noise pollution;
Tackling climate change;

Reducing flood risk;

Increasing productivity by enhancing workers’ surroundings;

Improving wellbeing and health through high quality recreational spaces;

Engaging young people in nature-based opportunities for learning, enjoyment and
employment.

Therefore it can be seen how funding approaches can be tailored to suit the
identified funding available and Pitts Wood is very appropriate to deliver such
actions for these sort of funding schemes.



15 Options Appraisal

Initial options appraisal has shown that it is essential for the Group to continue to
meet regularly and raise its profile with continuing events.

A priority is to strengthen links with other partners with formal agreement with The
Education Department; becoming a Group of the Wildlife Trust and forging a
partnership with other partners including Woodhouse School.

The use of the wood for Forest Schools is a positive way forward to continue Pitts
wood activities.

Further development of the Management Plan and using this to guide fundraising
and a work programme to deliver management will help focus future activities.

The Friends of Pitts Wood Group has achieved much in the recent past and with
continuing support from partners is in a good position to bring in further funding and
work with others to develop the wood and its use for the future.

A proposal will be drawn up to assess what level of funding is required and how to
develop a plan to secure and manage this level of resource. Initially a costed | year
basic programme has been developed which would be a minimum to deliver the
first year management.

Ongoing support from The Wildlife Trust will help the Friends of Pitts Wood group
promote Pitts Wood and its activities, develop links with partners and
help more people in becoming involved with the group and activities at the wood.

16 Further developments regarding a potential proje  ct to widen the
area for wildlife by utilising gardens and open space nearby has been
raised.

This would focus on working with local residents to help them enhance their
gardens for wildlife and thus help extend the linkage between Pitts Wood and the
linear openspace which runs in a north to south direction at the rear of White Road.

Finally:

A very bid thank you is due to all the Friends of Pitts Wood members, Woodhouse
School, The Woodgate Rangers, The Education Department, Quinton Library
Quinbourne Centre and Quinzone and all who have responded and participated in
this project.






